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Optimizing Performance Management

RESOURCES & RELEVANT DATA FROM YOUR CHRO|CIRCLE PEERS

Abolishing_Performance Appraisals: Why They Backfire
and What to Do Instead

One Page Talent Management, with a New Introduction:

Eliminating_Complexity, Adding Value - Summary

Performance Management Cycle Timing
e Mid-Year and End of Year - 41%

e Quarterly - 26%

e End of Year - 26%

e Other - 7%

53% do not support forced ranking/bell curves and
only 24% have implemented them.

61% use an org-wide goal-setting framework for
performance management planning.

Most Used Performance Management Software
1. CultureAmp

2. Lattice

3. 15Five



https://bookshop.org/p/books/abolishing-performance-appraisals-why-they-backfire-and-what-to-do-instead-tom-coens/6893454?ean=9781576752005
https://bookshop.org/p/books/one-page-talent-management-eliminating-complexity-adding-value-marc-effron/9054872?ean=9781633696402
https://chat.openai.com/share/14dbfb10-2d1a-4ba5-914d-285d1400a8af

