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Executive Summary 
The journey towards AI adoption often places an overwhelming emphasis on the technical, 
ethical, and legal aspects, overshadowing the essential need to build confidence in AI 
engagement, understand AI capabilities, and foster a readiness to embrace AI. This white paper 
aims to shift the focus towards these underrepresented areas, offering executives and 
companies a structured approach to navigate the AI adoption curve. By acknowledging the 
psychological and organizational dynamics of change, this paper provides actionable insights to 
transition from initial resistance to strategic integration of AI technologies. 
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Understanding the AI Adoption Curve 
Emotional Journey of Change 
AI adoption mirrors other significant life transitions, such as moving to a new city, starting a new 
job, or experiencing a personal loss. These transitions follow a predictable emotional curve: 

• Resistance and Denial: Initial reactions often include denial and resistance due to fear of 
the unknown and potential disruption. 

• Bargaining and Acceptance: As the inevitability of change becomes clear, there is a 
phase of bargaining, followed by eventual acceptance. 

• Adoption and Integration: Finally, with strategic reframing and intentional efforts, 
organizations can move towards adoption and integration, leveraging AI to enhance their 
operations and capabilities. 
 
 

 
 

Shifting Focus to Critical Success Factors 
1. Boosting Confidence in AI Engagements: Establishing trust in AI systems is crucial. This 

involves transparent communication about AI’s role, capabilities, and limitations. 
2. Insights into AI Capabilities: Executives need to understand what AI can and cannot do. 

This knowledge helps in setting realistic expectations and identifying strategic 
opportunities. 

3. Encouraging AI Readiness and Adoption: Organizations must foster a culture of 
experimentation and learning, encouraging employees to explore and engage with AI 
tools. 

4. Determining Your Approach: A tailored strategy that aligns with the organization’s goals, 
resources, and readiness levels is essential for successful AI adoption. 
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Strategic Reframing for AI Adoption 
Embracing AI with Intention 

• Mindset Matters: Cultivate an intentional approach towards AI. Shift from viewing AI as a 
threat to seeing it as an enabler of creativity and efficiency. 

• Experiment Daily: Encourage daily engagement with AI tools to build familiarity and 
confidence. 

• Humanity First: Integrate AI insights with human creativity and emotional intelligence to 
enhance work quality and innovation. 

Reflecting on AI’s Impact 
• Take Stock: Take time to consider how AI will impact your business and industry.  
• Readiness:  Reflect on your team’s readiness and identify areas for improvement. 

 

Source: Goldman Sachs Global Investment Research, March 2023 
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Practical Steps for Executives 
Personal Engagement with AI 

• Commit to Learning: It will take you 10 hours to learn AI. Dedicate at least 30 minutes 
daily to engage with AI tools. This practice will enhance your understanding and ability to 
strategize effectively. 

• Know Your Position: Whether you are currently utilizing AI or not, make this choice 
intentionally. Avoid decisions driven by fear or resistance. 
 

 

Leveraging AI to Enhance Human Work 
• Focus on Superpowers: AI can automate routine tasks, freeing up time for work that 

requires human emotional intelligence and creativity. Identify and cultivate these 
"superpowers." 

• Strategic Reallocation: Decide how to best use the time saved by AI automation to 
engage in activities that AI cannot replicate. 
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Organizational Strategies for AI Adoption 
For Executives 

1. Start with You: Lead by example in embracing AI. 
2. Experiment Daily: Foster a culture of daily experimentation with AI. 
3. Assess and Prepare: Evaluate the disruption risk and readiness of your organization. 
4. Cultivate Innovation: Encourage a culture that embraces innovation and open feedback. 
5. Strategic Initiatives: Form a Tiger Team to focus on key AI projects. 

For Companies 
1. Strategy and Leadership: Define a clear AI strategy and lead by example. 
2. Engage and Adapt: Regularly survey employees on AI usage and adapt strategies based 

on feedback. 
3. Change Management: Meet employees where they are in their AI journey, addressing 

resistance with empathy and support. 
4. Innovate with Focus: Consider forming dedicated teams to spearhead AI initiatives. 
5. Key Partnerships: Foster collaboration between key roles such as CHRO, CFO, and 

CIO. 
6. Learner Mindset: Encourage continuous learning and adaptation. 

 

AI and Ethics 
• Policy: Create a simple, evergreen one-pager for employees on AI use. Avoid 

overcomplicating—something is better than nothing. 
• Transparency and Feedback: Promote transparency in AI usage, encourage feedback, 

and survey employees quarterly on usage. 
• Commitment to Ethics: Be proactive about ethical considerations and ready to adapt 

policies as needed. 
• Open Communication: Maintain open lines of communication about AI’s impact and 

ethical implications. 
 

Conclusion 
AI adoption is a significant organizational shift that requires intentionality, confidence-building, 
and strategic planning. By focusing on the human aspects of this transition, executives and 
companies can navigate the adoption curve more effectively, leveraging AI to enhance their 
capabilities and drive innovation. The journey towards AI integration is not just about 
technology; it’s about transforming how we work and unlocking new potential in our teams and 
organizations. 
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