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Keep in mind that some tiles may include a Standard
and Senior designation within the same Level (i.e.
Director and Senior Director are both considered to be
Level 6). In these cases, the Senior designation means
that the individual is fundamentally doing the same job
but with more experience and autonomy than at the
Director Level. Additionally, some titles may vary slightly
between job groups but all titles across the organization
will map back to our standard job levels.

For example:
A Recruiting Manager and a Senior Brand Designer may
both be an IC Level 3. This means they both show the
leadership, impact, influence, and autonomy of any
other Level 3 team member at Truepic. However, these
are the titles that are most relevant for their job function
and in relation to the typical career progression for
someone in those roles.

Excerpts from Employee-Facing Leveling Documents



Individual Contributors and People Managers

As team members progress through the leveling framework, titles and their
associated level of seniority will increase along with the relative impact of their
role. Some people grow their impact by building on their individual knowledge and technical skills.
These team members are known as “individual contributors” and will have no org chart responsibilities
associated with their role. Others may choose to grow their impact by sharing their expertise to amplify
and deepen the impact of a team that they manage. We call these team members “people
managers.” It’s important to note that there are opportunities to grow along either path, so the
choice generally comes down to personal preference. Individual contributors will
gain progressive responsibility and autonomy, working in consultative capacity as
subject matter experts and leading through influence. People managers have the
ability to act as force multipliers and support their teams to reach their full
potential. However, people management isn’t the right path for everyone nor is it
the only option for career advancement. Regardless of whether someone is an individual contributor or a
people manager, roles increase in seniority by increasing their leadership, impact, influence, and
autonomy.
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