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Workplace wellbeing is a state in which people are able to develop their potential, work productively and creatively, build positive
relationships with others, cope with the normal stresses of life, and make a meaningful contribution
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Measuring
wellbeing

Questions you can ask;

We have found meaningful
ways to stay connected as
colleagues during this time

The senior leaders here are Culture My manager is setting a
demonstrating that employee norms good example fqr
well-being is important employee well-being
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Example:

Using data to
drive wellbeing

Survey data:

People find your company is flexible with employees, but they are
having challenges finding energy

HRIS Data:
60% of employees haven’t taken PTO in past 3 months

More data (pulse or focus group):
The choice of when to take PTO itself causes stress, and is
compounded by having to play catch-up the day they come back

Quick and Budget-free Action:
Company “Refresh” Day (day off)
e Removes stress of decision to take time off

e Minimizes “return to work” stress because everyone is offline
together
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