Partner Incentives Need to Align to Value Activities

Reward partner’s discrete role, including both transactional and non-transactional activity, to maximize ROI
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Structuring Partner Program Benefits

Partner incentive structures moving away from flat-rate discounting to role-based metrics and rewards to efficiently allocate
incentives, boost partner engagement and maximize program ROI

Discounts

Training &
Certifications

MDF

Referral Fees

PDF

Rebates

Prevalence of Practice for
Partner Program Benefits

Prevalence
% Average

Proposal-based

Proposal based

Volume-
Based
Structure

Deal
Involvement
Structure

Product Mix
Structure

Incentive Structure Evolution

Resell Discount

Frequency
of Use

T Product Product Product Product
A B C D



